Research & Education Foundation
Board of Directors Meeting
Wednesday, September 7, 2005
4:30 – 7:00 p.m.
VA Research Conference Room
Minutes
Present:  
David Burns
Thomas Carter, Secretary/Treasurer

Norbert Fastley
Robert Parsons, MD, Chairman

Janet Reagan, MD
John Staples

Myrtle Thomas 

Absent: 
None
Guest:  
Anthony Jones, Executive Director
Meeting Began at 4:35 p.m. with A quorum present (7 out of 7)

Topic:  
Minutes of the February 1, 2005, Meeting
Discussion: 
Board members recommended minor corrections in the minutes.  The chair provided updates on selected items.
Motion:
Approve the minutes with minor corrections.

Action:
Approved the February minutes; Dr. Fas Abstained from voting because he was not present at the February board meeting
Follow-up:  
Mr. Jones will make the corrections noted and will present a clean copy to the secretary for signature.
Topic:  
Treasurer’s Report
Discussion:  
The treasurer presented highlights of the quarterly financial statements in the agenda packet.  Board members discussed the current spending rate on several items in comparison to the annual budget.  Mr. Fastley asked for more details about the premiums paid for REF’s insurance programs. After discussing the budget and remaining uncommitted funds, the board approved increasing from $6,000 to $12,000 the amount allocated for REF’s contribution to VA for the Research Office administrative assistant.
Motion:  
Approve the quarterly financial statements.
Action:  
Approved 
Follow-up:  
Mr. Jones will provide Mr. Fastley with a list of REF’s insurance policies and the premium for each. 

Mr. Jones will prepare a check payable to the VA for $12,000 for Research Office support. 
Topic:  
2004 Annual Report to VA
Discussion:  
Mr. Jones presented highlights of REF’s annual report to VA, confirming that signed ethics certifications are on file for all REF officers, director and employees.
Motion:  
Approve Annual Report to VA
Action:  
Approved

Follow-up:  
Mr. Jones will finalize and submit the annual report to VA on or before June 1.
Topic:  
PI Request to transfer projects and residual funds
Discussion: 
As summarized in the agenda packet, Dr. Smith is retiring from the VA in two months and has asked that his two active research projects and accumulated residual funds be transferred to the Maritime Research Institute.  After discussion, the board agreed to pursue transferring the research projects, contingent on approval by the sponsors and acceptance by the Maritime Research Institute.  In accordance with its residual policy which was provided to Dr. Smith when he began conducting research administered by REF in 2002, the board declined to transfer the accumulated residuals.  
Motion:  
Approve transfer of the active projects and retention of the residual funds

Action:  
Approved

Follow-up:  
Mr. Jones will communicate the board’s decision to Dr. Smith and will initiate correspondence with the sponsors and the Maritime Research Institute.
Mr. Parsons adjourned the meeting at 6:00 PM

Approved by the board:

______________________________________
___________________________________

Thomas Carter, Secretary/Treasurer

Date

